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POLICY STATEMENT

It is the policy of Doha Academy that all children should be polite, well mannered, considerate to others and
friendly. They must respect their environment and be aware of their impact on it.

Children and staff are expected to create and contribute to a positive, caring and responsible atmosphere in
which the children will feel safe and which will support teaching and learning. The policy is designed to
promote the school’s mission and core values, as well as contribute to the Islamic ethos of the school.

Both inside and outside the classroom it is the duty of every member of staff to maintain discipline.

e To create a community where the children and staff feel valued and respected and where positive
relationships can develop

e To ensure the children and staff are working in a safe and happy environment

e Toteach values and attitudes that promote responsible behaviour, self-discipline, respect for others
and the environment, and the Islamic ethos of the school

e To ensure that policy is applied fairly and consistently to all children by all staff members

Rules

The school’s expectations are displayed in classrooms and communal areas as a code of conduct. Adherence
to the expectations should be rewarded and encouraged by all staff. All members of staff should also set an
example of respectful, polite and caring behaviour.

We will be polite at all times

We will arrive to class on time

We will listen respectfully when others are talking
We will be friendly to our peers

We will work quietly and not disturb others

We will be honest

We will respect out teacher and other adults

We will be prepared for class every day

We will work together with others

10. We will always do our best

WO NOULEWDNR

The following actions are not tolerated in school:

e impolite words [in Arabic or English]

e fighting, including ‘play fighting’ in the playground
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e  bullying — physically or verbally

e racist behaviour

e spitting or throwing water

e running inside the school building

e chewing gum at any time

e the use of any electronic games, mobile phones or toy weapons
e bringing bottles or cans of drink onto school premises

Playground

In order to supervise effectively, staff on duty should be in their designated area on time and actively patrol.
Children will stay in the areas stipulated by the teachers and are not allowed back into the school building
unless they are going to the nurse or accompanied by a teacher. With supervision they are allowed to access
the toilets and any water fountains.

The teachers will always discuss any instructions/problems with the child and give reasons for stopping or
changing the behaviour. They may give the child strategies for dealing with a problem or become involved
directly. Children are encouraged to use their words with their peers and explain what is happening and how
they are feeling and ask for the behaviour to stop. A member of staff will support the child or intervene where
and when necessary.

The rules should be discussed with the children regularly and reminders given when appropriate.
Five minutes time out should be given to children who are playing in a rough way.

All children should be monitored as needed and issues addressed as they arise, with consultation with the
teachers/nurse/Head when applicable.

The whistle will be blown at the end of playtime and the children will stand still. The teacher will then ask
everyone to tidy up. When the whistle is then blown, twice. All the children walk to their lines, where they are
expected to stand quietly. The teacher will be at the head of the line and lead in ensuring children walk into
the building in a quiet and orderly fashion.

Positive Reinforcement

The overall policy is to provide a caring environment in which children feel safe and are rewarded for good
behaviour. Staff should try and be pro-active, positive and praise good behaviour whenever and wherever
possible.

Classrooms
Classes that have well-organised with prepared lessons, tend to have fewer disciplinary problems as a calm,
controlled learning environment is conducive to learning and helps to give children security and confidence.

Our Vision - To be a global leader in providing an accessible, outstanding, and all-inclusive education that reflects the
principles and teachings of Islam.

Our Mission - Doha Academy offers an education for life. We believe that schools should be happy and purposeful
communities that enable children to achieve their best spiritually, morally, socially intellectually and physically.

Reviewed: 17t August 2024



Page 4 of 12

Children are not allowed in class without a teacher or assistant present. All rules are expected to be adhered to
within the classroom. No child should be sent to stand outside the classroom or asked to sit on the floor or stand
against the wall as a form of discipline. The child should be spoken to in a firm, but controlled voice. The child needs
to realize that they are responsible for the consequences of their actions.

Teachers should try and refrain from shouting to control the class. All children should be treated with sensitivity to
maintain and raise self-esteem. Staff should always be looking for opportunities to comment on the positive
behaviour of children and diffuse potential problems before they arise. Where negative behaviour has to be
addressed, staff should ensure they focus on the behaviour rather than the child, and that their response is
consistent with all the children.

Staff should refrain from physically holding or restraining a child in any way. If a child/other children/staff member
is at risk from danger, then it is acceptable for a teacher to restrain that child with reasonable force. Parents will
be informed of such incidents. No physical punishment or aggressive contact between a child and member of staff
is acceptable.

Minor behavioural issues are recorded in Teacher’s own files and shared when appropriate. Any significant, serious
incidents, should be recorded on iSAMS on their Pupil Profiles, to ensure all staff are aware of children with
particular behavioural needs and how these are addressed.

Behaviour such as bullying, fighting and rudeness is never acceptable and should be addressed whenever
encountered.

Reward System

There are many ways to reward children and their good behavior should always be acknowledged and
appreciated. Teachers will reward in a variety of ways dependent on the child, the environment and the
activity. These will include:

e Verbal praise

o Asmile

e Merits

o Certificates

e Individual teacher’s class management such as charts/stickers
e Note in diary to parents

e Avisit to see the Head
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Golden Leaves and Tree

Children attend a weekly assembly which celebrates their achievements over the last week. Golden leaves and
certificates are presented to the children and the whole school/year group, acknowledge the positive
behaviour or progression in their work. The leaves are added to the Golden Tree, to show how when the
whole school work together, the tree blossoms, as so do the school community. Class teachers will inform the
Head of School of their choices (max 2 per week) and the Head of School takes the assembly.

Sanctions System

Traffic Light Behaviour System

All classrooms should employ either a ‘traffic-light’ behaviour system or an ‘emotional face’ system within the
classroom. The teacher uses either a coloured piece of card or a picture depicting an emotion (sad/happy) and
this is then used to show how the child’s behaviour is impacting on the class, the teacher and the fellow children.
This is to ensure a consistent approach for all children within the school. The following procedure should be
followed for instances of negative behaviour:

o As the teacher feels appropriate they will issue verbal warnings to the child. They will also use
appropriate tone of the voice and facial expressions.

e The teacher will show a yellow card or a sad face card to the child and display appropriately.

e |f poor behaviour continues the teacher may ask the child to have time out or change of activity and
use TA assistance to supervise.

o The teacher will discuss the child’s behaviour with the parent the same day.

e The safety of children is paramount in all situations. If a child’s behaviour endangers the safety of
others, they should be immediately removed from the classroom and sent to the Head, who will
thereafter follow the policy

o Inall cases, the teacher should ensure they explain to the children what they have done wrong and
why they are being punished

Persistent Poor Behaviour

There are times when children need to realize their actions may not be correct and should be guided to
understand why and what they could do differently. They must understand that there are consequences to
their actions and teachers are continually explaining situations to the children, to enable them to learn from
their mistakes. The following sanctions are given if a child continues to display persistent poor behaviour:

o If the child’s behaviour continues to be disruptive and the teacher feels it is impacting on the rest of the
class, then the teacher will involve the Head of the School and incidents will be reported on IAMS.
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e The Head will discuss the matter with the child and the teacher and use appropriate sanctions and
strategies such as reporting to them at the end of the day with a comment from the teacher on their
behaviour.

o A meeting will be called between the parents, the teacher and the Head to discuss further strategies and
an action plan.

e Meetings and agreed actions will be recorded on ISAMS and parents will be informed by letter confirming
the school’s actions

e Should there be no improvement in the child’s behaviour, the school will consider whether they should
be allowed to register for the following academic year. The parents and students may be required to sign
a behaviour contract in order to continue within the school, that recognises the agreed actions that will
be taken in the future should the negative behaviour continue

Fast Tracking

For extreme poor behaviour (fighting in the class, abusing a teacher, and damaging school property) the pupil
should be sent directly to the Head, parents will be informed and it may result in a suspension.

The use of physical punishment is not permitted and will not be supported under any circumstances.

SPECIALIST STAFF/COVER TEACHERS

Whilst the class teacher has primary responsibility for the children in their class, any specialist teachers within
the classroom for lessons in Arabic, Religion, Quran, or French as well as cover teachers, are responsible for
applying this policy when teaching the children and also informing the class teacher of any incidents and
resulting action.

When are School Rules Applicable?

School rules are adhered to during the following times:

e During regular school hours anywhere within or immediately outside the school site
e On the school bus or other transportation sanctioned by the school

e During school sponsored events and activities, on or off-site

e Any trips taken by teachers
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