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1. Purpose
The purpose of this policy is to support the development of technology-enhanced learning during the time of
blended learning, 100% online learning and in school. For the purpose of this policy, these provisions will be

referred to as Distance Learning.

2. Scope
This policy applies to all Doha Academy schools.

3. Policy Statement
The Doha Academy group of schools are committed to using technology to enhance and support learning for all
students. Our Virtual Learning Environment (VLE) plays a key role in achieving this goal, providing a platform for
communication, collaboration, and access to learning resources. This policy outlines the expectations for the

responsible and purposeful use of the VLE by students, staff, and parents/guardians.

4. Teachers’ Expectations during lesson time

4.1 During a time of school closure/blended learning, we expect all our teachers to:

e Continue to follow the timetable in terms of lessons unless otherwise directed by the Head of School / Principal.
(The timings of the day may be amended by the Head of School if seen fit, to support mental health of both
students and reachers and to ensure the time spent in front of a screen each day is reasonable.)

e Complete an attendance register for each lesson as normal.

e Continue to deliver the content prescribed by the Schemes of Work through the means of MS Teams in order to
continue to personalise the learning and engage with the students face to face whilst at home as much as
possible.

e Send alink to their lesson through MS Teams to be posted at the time of the said lesson.

e Postthe relevant resources for the work through MS Teams in time for the scheduled lesson.

e Ensure thatall pre-recorded and live lessons are undertaken from a professional / appropriate workspace as per
the school’s Child Protection & Safeguarding Policy. If working from home, an appropriate / neutral background
filter should be used.

e Present pre-recorded and live lessons in normal school attire.

e Plan one lesson out of every six lessons to be an ‘off screen’ lesson, where students are either working
independently on other resources than digital ones, or reinforcing their learning through recall and revision
techniques.

e Assess students’ progress on the same regular basis as it would in class and always acknowledge work submitted
by students.

e  Give feedback in the same timely manner as it would be done in class, as per the Marking & Feedback policy.

Page 2 of 13



&

DOHA ACADEMY

Doha Academy Distance Learning Policy

Continue to use DIRT as a strategy for students to have the opportunity to improve their work after every marking
piece, thus responding to EBIs set by the teacher.

Follow Behaviour policy - any serious concerns must be reported to a member of SLT as soon as possible via email
and follow-up phone call / message.

Contact parents via email if there’s a persistent lack of work submission by a student so support or context can be
given, and keep parents informed in the normal way of any behavioural concerns.

Allow for some flexibility in work submission or attendance for families whose multiple children are sharing
devices.

Continue to use the school’s rewards system to praise students who are engaged and working hard to recognise
their effort and to continue to motivate them. Keep parents in the loop too.

Only respond to and contact parents during school-working hours.

Report any safeguarding concerns to the DSL immediately.

Form Tutors’ Expectations during Registration time

During a time of school closure, we expect all our Form Tutors to:

Organise a MS Teams meeting every day at the normal time of registration for students.

Regularly check on the wellbeing of the students.

Check on the engagement of students during online lessons and organise one to one conversations with students
who are failing to meet our expectations.

Deliver a weekly assembly pre-recorded or live by the Pastoral team.

Liaise with parents of students who are either struggling to offer support and seek context if appropriate.

Attendance/Engagement Monitoring

Attendance is monitored weekly using iSAMs and registers are completed every lesson by the class teacher
Class teacher should raise concerns over attendance to the Head of Year in the first instance. Persistent absence
(all lessons for 2+ days or more 3+ consecutive subject lessons missed without reason) should be raised to a
member of SLT.

Sanctions for truancy applies for students who do not have a valid reason for missing a lesson (see Behaviour
Policy) and show no engagement in lessons, liaising with the Form Tutor in the first instance to ascertain the
student’s context.

Form Tutors are still responsible for amending the registers for reasons provided via email a post lessons for

absences to keep an accurate record of attendance.
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7. Expectations
7.1 Throughout the academic year, all learning materials will be posted and made available to students via MS

Teams. This includes assignments, resources, instructions, and any other relevant materials.

7.2 For School Closures/Blended/Distance Learning:
The VLE will serve as a central hub for communication and access to learning materials during any unexpected
school closures or blended / distance learning situations. However, to ensure consistency and clarity, all

assignments, resources, and communication will continue to be posted via MS Teams.

7.3 Following MS Teams online lessons best practices:
Teachers are expected to follow the MS Teams streamed lessons guidance for proper organisation, titling, and
effective use of the platform's features. This ensures streamlined communication and student access to work,

both within the school and during any period of remote learning.

7.4 Year Group Expectations (e-learning):

KG/ e Younger children will benefit from live online contact with their teachers and peers as

Reception much as older children, although it should be taken into account younger children’s
shorter attention spans and the need for movement and regular breaks.

e A mix of pre-recorded lessons and live lessons should be provided and developed by
the Head of Early Years.

e Work resources should be available for students to access on a daily basis and all other
general points above should be followed in terms of engagement, feedback, and parent

liaison.

Primary e There should be an increasing expectation between KS1 and KS2 of students’ ability to
engage with longer live lessons. As per the Early Years, KS1 students will need shorter
lessons with more access to pre-recorded lessons and resources, and more flexible
‘deadlines’ for work.

e Asstudents move through KS2, expectations of engagement should increase.

KS3 e Eachsubject to continue their Scheme of Work as planned with adaptation of resources
for online learning

e ltcan be the same for every class in that year group and one person may post on
multiple MS Teams groups if deemed appropriate by the Subject Leader

o alllessons should have clear instructions (either by pre-recorded video or explained
through MS Teams) if no live lesson is taking place (live lessons or pre-recorded lessons
must be in line with Safeguarding Policy)

e thetaskshould be interactive if possible
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The students should use a range of stimuli (they need some down time from the

screen)

students are to submit their work in a timely manner as per the teacher’s request via
MS Teams

assessments must take place as anticipated to review progress over time as long as the
data and/or results of the assessment can be deemed reliable and the integrity of the
data cannot be questioned (timed test through live lesson, submission of work within a

reasonable window, etc)

KS4 Each subject to continue their Scheme of Work as planned with adaptation of resources
for online learning
Each teacher is expected to teach their own class to ensure the content delivered is as
relevant and as tailored to the need of the class as possible
work should be varied and purposeful towards the examinations they will sit at the end
of the course
all lessons should have clear instructions (either by pre-recorded video or explained
through MS Teams) if no live lesson is taking place (live lessons or pre-recorded lessons
must be in line with Safeguarding Policy)
the task should be interactive if possible
The students should use a range of stimuli (they need some down time from the
screen)
assessments must take place as anticipated to review progress over time as long as the
data and/or results of the assessment can be deemed reliable and the integrity of the
data cannot be questioned (timed test through live lesson, submission of work within a
reasonable window, etc)
Year 11 only:
the expectations will be reviewed and communicated to all teachers, students and
parents should school closure happen during study leave
Year 12 teachers set work according to the SOW and to the timetable

work should be varied and purposeful towards the examinations they will sit at the end
of the course

all lessons should be live lessons, even if for an introduction of the task for the day at
the beginning

ideally, an ‘off screen’ lesson should occur one a week

the tasks should be interactive as much as possible

students are to submit their work in a timely manner as per the teacher’s request via a

medium that suits best the class and the teacher (email, MS Teams)
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e assessments must take place as anticipated to review progress over time as long as the
data and/or results of the assessment can be deemed reliable and the integrity of the
data cannot be questioned (timed test through live lesson, submission of work within a

reasonable window, etc)

o the expectations will be reviewed and communicated to all teachers, students and

parents should school closure happen during study leave

8. Quality Assurance Procedure

8.1 All Subject Leads to be added to the MS Teams of the subject(s) they manage.

8.2 MS Teams will be included as part of the Monitoring and Evaluation cycle.

8.3 Subject leaders must monitor the work that their staff are setting on the VLE including:
The regularity of the work set and that it is in accordance with the lessons specified on the timetable
That the work that has been published is in line with the Programmes of Study, Schemes of work that the
subject/department uses or in line with what the Subject leader has designated for the set period
That staff are feeding back to students as and when required, in line with the Subject leader’s recommendations

and the Marking and Feedback policy

8.4 SLT link/line managers must monitor the work of the staff of the subject area(s) they line manage
periodically including:
Check weekly the work that is set on MS Teams but are not required to check and monitor every class (pick a
different range of classes)
Report any complaints or issues to the subject leader they line manage and cc their line manager in (Deputy Head

or Head of Secondary)

8.5 Teaching staff are expected to:
have a MS Teams (GC) set up for each class they teach and for the GC to be the main point of communication with
students
monitor students’ attendance within their own MS Teams and complete iSAMS register (during school closure)
set work in accordance with the Subject Leaders’ requests (work can be shared and the same set within subjects if

the students are covering the same topics; see expectations per Year Group below)
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School Stamp:

Page 7 of 13



&

dagall dgogalsl

oot achi Doha Academy Distance Learning Policy

Qb)j—” -1
Liasly %100 dsady ig ASTY @latlly cmaall @lanll 3708 M5 Lz o39aSally 33all @lasdl ysolat @ed g dulewdl sida oo iyl
"l e el wuly ‘als:&\ sda J] 5,LaY) e cdwladl sl o2 ,e¥s Ayl 5 dad|

Sladl -2

.bﬁ.\.ﬂ Zt._mgogi u—")‘-‘-" e uLc Zt_wl.ﬁ_adl RY é..k_?i

dwleud! ol -3

(VLE) &) A8Y1 @lanll Ay calsg . ollal e @latll ge g suatd Lo o JgiSull aloiseianly Zojile Aol AagalST yuyliks A gama
ladgll Aulead! sda s g Aadadd) 35lsll Ul Jgumslly Golatdls Jhol st duais 1855 Eo cdu ) lda 3uams § L) oo

o Lesog¥1/ 59081 ¢ Ldgly cnalssllg Yl LB (he A 8N @lantl A Caaldlg Jggend ] pluseiaadly Aalasll

b Lo Licalan aon oo 28035 raall lanll/Auyall M1 526 V> 4.1

13] byl sl e lgn dyad Byl paad 92) U3 (oMl Ayl e dgs @I Lo ugyuld su3dl Jouzdly o UYL @
(Gelin gy lasladl alol diguandy ol sl o (slasals compalally cllald duaid] Amsall et ¢ pa¥l a3

SlallS oy S Hgianl Joe 2iias @

ool Alee (apass Aol clldg e cidgug,Sils uate IS (0 Jondl alas 3 5,500 goamll @uuas § 5lierudl @
O 58 JAl) § eauzlss s Ll dagd Gy DY a Jeladlly

9SGyl B 0, i e b9 w9, Sile uate pe gy Ioly Jluoy) @

ol sasll gl 8 sass idgug Sile ais pe Jonll Alall w3 5ylsll L a5 @

bLa.ia.J‘ a._gLQ.> LUL],&VJ @jwh/éu}‘wu&ﬂuﬁﬁﬁs‘)&zubmw‘ wj)ud‘&wuiw_\{w‘ ®
b/ calio 2uals e alustil com (JHk o Jeadl Jl> 3 2pal] @ diiloss

e &3 3len e Jatun Sy L] oMl Jany s MABLA) 25" Lps 098 (0950 Ais S (0 by ups Jaglaes @
Azl Sl claas I (e eelad 09330 9 el 15l

Ml Loy &1 Jlas¥l e Lasls auSTlly e uadll 3 Sl s LS allanly (Dl auds qpas ®

A I ddadly Wﬂ‘ Aolewd Lgéj | ‘3 J! g LS bl cidgll s ‘3 SUasML RENVER

Crsnent) Ao yd M) a5 A o (aglmtlly (ppaemild (asmiel) ASATH ig) DIRT Agzmsilinol ol ieiael § 5lyeiad]  ®
.p.L\—U [N g’\” (EB|S) Q}_m.z'z.” Llad 3.4\.17.40‘2” L.;Lﬂl_xg Nt ds SE Y} '@.QJLALT

Page 8 of 13



&

dagall dgogalsl

oot achi Doha Academy Distance Learning Policy

dodl se (San g gyl § Ldadl Baliall 33,8 lanel sl 1) Ba Ciglia (of oo Y ey - ol 2l g Lsl - @
Al y/agasla Ay gijjﬁ}’\

2&.555_\“ d9lka ‘zgi ui..&u aliall ZL.’S{)LJL tM]a‘ s )yill ;L_f.bi ;Laglj ¢ 3lewd!

By Lkt ehlady @l edblall Aol sguamdl of ol ol qulud § g ll a2l ®

LS qajnins Alinlyng «eadsem 52039 « ackenlls creaitlld Ol 5LOISL Ayl 3 oISl allas aloiial 3 slyeradl ®
.foj‘..} &)ﬂo‘ L,J.:.”.A&a’\ guji eldy) ey

~L_5"“)'-\'U ‘ab..\_n olelu M5 Y!Wg}@bﬁb)y‘ﬁ\ GujiL,J.‘-.)).“ pos °

35 Ryl Al J35an 1) 2Dl 315 Boliea ol o $LY1 @

Juzall 376 S5 gaall las ciladgs -5

:L",L L bgdall Léo.l.a.a ae> (o0 adg Ayl (3] B8 IS

el sliall dizmadl) 2y 3 sasd gy Sole duain (e (pgs plaizl @lais @

Allanl UL 2k e lidsyl @

Lislades Ogly ¥ ol M) e By, linles laisy e Y pe o9yl IS Ml 38U (yo 3azall @
ksl 33,8 Jud oo rilen of s Jomus (Sornl g Lotz ogias @

Aol e Bae bl cbog el 0aud3 3 gase Ggums el ML) Hsal slilol po biolsall @

4L/ sgamedl 4Bl o -6

Ao S 3 Dlxadl diadll plas JeS3g (0SAM allas aluseiuly e ginl Hyuamdl 48ly0 @i @

) ikl GLadl e Y cmy Jo¥1 alall 3 ssuamdl oLy Bglies L cavall sy L) Jhadll @las (de ey @
L_g.La_“ EJL_:,EJ‘ é.;)ﬁ 9LA.£T .,\_7-1 ‘_ll ()u\-c Qj.bj\'s“ji ZL[:JLLIA ZLH‘)J e 3‘9i 4J\LST 3i (AR sl u—uj).l.n

A1 6T 9ot Vg (o) Alas Lasl) Uz e O58hay ¥ cppddl oMl e pasanedl (e il ligie 3dad @
A o STl (It oo Jo¥ alall § caiall @lad Jiolsi 89,0 an ¢ ugylls

LolazsM ell3g g ASIY) dpll pe Laaall ooleadl e 3l Ll cdlw Joad e cdohune civall golad JI5 ¥ @
.)}@_?JJ é.éﬁ.bd.xwd

Page 9 of 13



&

dagall dgogalsl

oot achi Doha Academy Distance Learning Policy

ladgidl -7

3lslls Sl el Jadag byl plall Jlsls 5au5 Cdgug Sole uaio se U L Bly daglanll sol) ppa i piuw 7.1
Ao &ild 5,50 5lga éiﬁ Sledaslly

i oo/ el @laddl/ oy lall @2 | <> (§7.2
> o oyloall parlae G2 g I Aasbarl] 315k ) Jgamslly Jumlgild sy 3500 Lo A AN @lanll Aoy (39S
Lnia pc dﬁ@‘j—:—“ djbujj J)\}Uﬁ QL{..?-‘}_” ti-“—"')-;“-’)-“-ml*" ‘134'43_”3 ém‘zf\ QLM'AJ REIRS 29 .uu’ u&/&n.&l\ f&.la.'i.”

e g9, Sole
O e e Cdgug,Sale w9y iluyles sl glal 7.3
plaseiadly « cpoliall wuseiy ceudad) padaidll lesal o B¥ e ad et CidgugySole gys ilaliy) ¢ Ll cralall (e 289

_\_,j s p.Li.’Z.n R Bj\'ﬁ L“Si JM:- 3i 2\..«0)41‘ J:-‘.) ;‘5..90 ‘J.A.\J‘ J! &_DUQJ‘ J5¢3‘9 d.@‘}'i.n «_oL_g.e«J‘ u./.u,ag ‘Mj 2\44.&1‘ Q‘J_\.l JLa.aJ\

Z(g')jjﬂ:ﬁ‘ p.l.._:_n) Lwlyudl dcgazxll cilades 7.4

Bolatul yudy gl y8l9 pealas po ca Yl pe Al duolsadl o G yiga¥l Jlabo¥l Ldtuu 1 [ gyl U e
Ay lAdg AS ) ) maarlg U aual! JLaldl sLiisl 3748 juad blelyn po L aSYI Jlaksdl Seeed|
.“ l. -
o9yl e Uaidl a9yl (pa oo yaglasy ;1355 8, lgiadl @ud sty (e a2
Byl

.)}.AS” ;L,in 2 Juolgillg ollasMllg 4SHLaALS Cu (40 el 8y9S Ll ‘5‘)5‘}"

Jelanll e Ot 808 Joo Aslilly Jo¥1 auslam ¥l A L) oy aylile 2855 Il 0985 O s 1 (R
dI do¥) dsland) a1 (s 7 e (3, clgid &l L B8y Alsglall 5yl gyl ae
Wigpe ASTAile spelgny L Usadl 3ylslly Sagyull 4] AST Jgumy 4lSa) as i Bl s
Jeald

elazll caladys o155 o oz Aol Aslam¥) als L) J) M Jlan! pa 2

Y e olarld 5ylsll Cans ae e Lalases 9o LoS Llos olip Aliolgn Ay 8obe JS e 1 | 20U Aol AL

] amlg pasedd 3ems Ayl Aegasmll 3 gulys cius S e alladdl s gudas oSes 2

Page 10 of 13



&

dagall dgogalsl

oot achi Doha Academy Distance Learning Policy

Lais pe b 9l s dmus gacud e Elaw) iy Slaglad oaydl pa (pasats O oy 3
Ul o 8,801 ooyl 381935 O ) dilis (03 3929 puke Il (3 (s i, Sl
(lez!) Aslins po Lans

0Sal O 2elelss el 055 o a4

o 1aum cdoll (any ) O limy) Silzamll (1o e gite Ao garma plusiol ML e cumy 5
(aalad

e by 9, Sole Auaie pe elall b e 2l sazll gl § e dlesl pulud LI e 6

91/ 9 bl of W Bl 5 95m e 5yl puaall dand a8gill cdgll § clogeanll elyar) gy .9
INS (e gy duzme 5l ) Laadleo (§ LSCATN (Sl Y9 Aglge Laylie | (S euead)l il
(@] Agins Aoy 848 (s Joadl el ¢ piilen iy

Y] e elarl] 5yloll a5 e o) lalaiia 90 LeS gulyll Lmoliys Hnlgn 3oke S e 1 EWRITETIRY
il LY Bling Ao 15 pazll gginl] 055 o olosia Golitll dine usyas las IS (0 adsid 2 )l I
O Hus sl

590 Ll § Mt lanaaiew G Gbileiad| g Balag Egite Jaall 05K of cazey 3

e podid ol s (s 5308 ps Flg) Amydly cilaglad ug)ul) puan (st of cumy 4
318l ol 055 0T ) dilia (o33 3929 poke Sl (@ (s b Silo aliye
(lesd! 2w po 38520 s Ul gyl

0Sal O 2elelas el 0sS5 o a5

o a8l pany ) Ogz lizey) wiliazll (10 Aegite Aegazma plusinl Dbl e cxy 6
(atad!

sheel 5Ka Ws ccdigll 595 3ol atiall Zam )L adgall gl 3 el o] cams .7
oo sl samd 5Las ) bl Aadla § CLSAT oS Yo Agige mudnll mbo ol/s iy
() g ine 2oy 88 (aud Joall palaad « dilin oy I

AT S L§sl::)| ol

£ Ll Sz Ayl (3] ‘)};2“ 9\.1..‘313 Mg cyalall W L“';M"ij Sladgdl danlie (e ®
Ayl B

(o3l Jgamdly Jaall Anzed Gdg Jaall Ogalall suxl 1 e U il
53901 Al § oMl Ladiaien &) lileiad) g caslily Loy Bolag e gite Jaall 0585 O cuzmy 2
Aol @ poull e 103 cilS o g Bydilis ugyldl paz 0985 O iy 3

L?.LWT Bu\-?"j EJ\A "MU{J\Q&M/@L&" S Joe) ioi‘L@.a_i' .i 4

Page 11 of 13



&

dagall dgogalsl
DOHA ACADEMY

Doha Academy Distance Learning Policy

O Hud Adelas sl 0SS ol ey .5

Jiaadl s aliwg e @lall b e 2l sl gl § pdlest @udud M e oz, .6
(et 2ed9009,S5 L ¢ g ASTY N sadl) lall

91/ 9 bl 0T W «Bsll 5950y 5zl puatll dan |l adsall cdgll § lagat)) slya) g 7
INS (0 gl suma Hlas) Laadleo § lSadll (S Y9 ABgign Laylinel (S euddl il
(@] Agane Aie) 848 (pasds Joadl e ¢ piilen gy

LT Ayl 3le) Ul 3 91 o Lidsly Mally ralall arez J Ledhly ciladorll danlpe wiise o
Ayl B30

Bagzll lesds Silelya] -8
Gl el yodl 51l o e jots cidgung ,Silo ol e duuolyudl 51kl 8,15) allas 3,8 ] dwlydl slgdl 8318 apoa Blins 8.1
Legr
i illy o 1 8395 (s ot Cidgng Sale malizy e Aewalyll algll 1) allas (3,2 @.&3 8.2
el § ley A A8 eladd) iy (e pagalbon 4 pgdy M Joadl 8l Aoyl o1kl 8518 e iy 8.3
eV Jga! G 8oamll gyl ae dadlgig susell Jaall allaw) @
Bolll L8 sau> Lo ol cdalydl Bolll/ el Loserag Q1 Joadl Ialas g o)yl ol 2o o9l Jeall 38195 @
QUQ:-M—UQ
S Lrg e (1 syl 8oL (e¥lxe) Jlza Ao Jee Adlpe Ldall 3oLl 33,8 3 Lglasedl/LLad gyuia (e oxy 84
HEIR ‘3 LA.) cé)j.)
4l o9 wlys Juad S daa e oo dlad ¥ (g e g outs Cidgng Sile Laio e dusll Jaall danlpn @
(Jssadl oo lizes Bllas fis1)
u-«-!:j) ‘91 ﬂu\l‘ A-&SU) )&ZL}—U bﬂM Jl CEPY M JLQ)!‘Q ‘bﬂhr\:! ‘éu\-” SJLL‘ u\jlj J! Qm 3i (5‘9&2 ‘.Si ‘_')L 2}4{:2‘ L]
(Ll als L
(ol ara clacl (o 2853 8.5
olgdl alags O udoeo 098G diguyld wlys had S jais cdg 9, ol Liain (e Acgama slid] @
Dl g Aaas, )
(y ) 32) ¢ LidT) ISAMS Jzese £ a3 « oe Aol cidging,Sile (3y8 (o Dl jon> 44310 @
O 13 Ui eyl 5T (e Leanios oLkl 4, Lia (Sa2) dsalyoll o5kl 5318 lllad Uiy oLl spans @
.(b\.‘».\i dwlys dcgazs K Q\a_sy}’i_” 8‘) f&@\}l\ oS g ydy YN

Page 12 of 13



&

dagall dgogalsl

Doha Academy Distance Learning Policy

sl s el sabend ! ool

2025 ulaws T AU dan | s 2025 Jopsl sdanlpe ol syls 2024 et s Lad ¥ s

B IPSS ARV RS- JCH-PRE P

rgbediddl syl (e daiaa Dbl oo deind
rasdgd! gaxrel
14 gozll is EONI LS

Page 13 of 13



