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Mission,
Vision & <
Values DOHA ACADEMY

OurVision
“To be aglobal leader in providing an accessible, outstanding and all-inclusive education that
reflects the principles and teachings of Islam

At Doha Academy, we are committed to ensuring that every student, regardless of their prior attainment or Addltional
Fducational-Specific Needs (AESN), has the opportunity to reach their full potential. We strive to provide support and

accommodationsfor all students in our leaming community.

We Delieve every child with learning AESN requirements should have their needs acknowledged
and assessed, with appropriate interventions put in place promptly. All of our staff are dedicated
to promoting equality and working towards delivering a curriculum that:

- Provides suitable learning challenges
- Meets the diverse learning needs of our students

- Removes barriers to learning

Our Mission
“Doha Academy offers and education for life. We believe that schools should be
happy and purposeful communities that enable children to achieve their best
spiritually, morally, socially, intellectually and physically.”

Doha Academy values the abilities and achievements of all its students and is fully
committed to creating the best possible learning environment for each and every student.
This commitment is unwavering, ensuring that your children are in the best of hands.
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At Doha Academy, Additional Educational Specific Needs (AESN) refers to children with
extra support needs. A student is considered to have additional support needs when they
require more or different assistance compared to what is typically provided for students of
the same age in school. Our approach at Doha Academy involves considering the complete
needs of each student. This includes not only their AESNs but also other aspects of their
health and social-emational development that could affect their progress and learning.

These aspects may include:

- Students with Additional Educational Specific Needs (AESN)

- Students without a confirmed medical or psychological diagnosis but still
requiring intervention services

- English Language Learners in need of extra support with learning English
(EAL)

- Students with poor attendance due to illness or long-term medical
conditions

- Students who struggle to control their behaviour

- Students who have difficulty with effective communication

- Students with physical disabilities

- Students identified as gifted and talented

- Students facing challenging family situations, such as coping with a
bereavement

QOur holistic approach recognises that each child's circumstances are unique. Our staff
understands that some children may only require short-term support while others may need
more in-depth, long-term assistance. We regularly observe, assess, and monitor progress to
identify students who are not progressing at the expected rate and may have Additional
Fducational Specific Needs.
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Doha Academy adopts a proactive approach to identifying and supporting students
with Additional Education-Specific Needs (AESN) during the admissions process. If
the admissions team learns that a prospective student has AESN, they will contact
the Inclusion Department to assess their needs further before deciding whether to
offer them a place at the school.

Additionally, the admissions team will refer any students they identify during the
admission process who may raise concerns or indicate potential AESN to the
Inclusion Department for further evaluation. This process ensures that the school
can provide the necessary support from the outset, enabling students to participate
fully in the curriculum and school life.

The Inclusion Department will hold an informative meeting with the student's family
and any outside agencies involved in their care, including input from their previous
school. This meeting allows the school to gain a comprehensive understanding of the
student's needs and to plan appropriate support.

However, as a mainstream school, Doha Academy recognises that it may be
challenging to provide adequate provisions for students with severe or profound
needs, and a placement in a Special School may be more suitable in some instances.
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AESN support arises from a four-part cycle, know as The Graduated Approach, through which
decisions and actions are revisited, refined, and revised, leading to a greater understanding of the
students needs and outcomes.

Carry out child observations and hold sS Hold discussions with parents, colleagues,
discussions with key staff and ge A and specialists to plan support for the child.
parents/carers to identify and analyse the % /Q Focus on desired outcomes for improvement
child’s needs. Note the child’s strengths and ¢ and development, ensuring the child and

parents are central to the process. Identify
The Graduated Approach necessary interventions, their expected
impact, and set a review date.

areas for development.
Assessments from outside agencies (Health,
Educational Psychology, Social Services)
may be required with parental consent.

Discuss the effectiveness of the support and
its impact on the child, considering the review

Implement the support as planned with class
0 teachers, early years practitioners, support staff
date. Review observations and planned 0 and any other staff members working together
outcomes, and collaborate with parents, with support from the Inclusion Team.

outside agencies, and the child on next steps. Continue with observations to see how the child
Include any additional colleagues or responds to the support.

specialists who can assist before the cycle
restarts.

The Graduated Approach is adopted group-wide. The cyclical process becomes increasingly
personalised when an AESN is identified.

We will assess each student's current skills and levels of attainment upon school entry and at
the beginning of each academic year. Class teachers will make regular assessments of progress
for all students and identify those whose progress:

o They are significantly below the age-expected levels of their peers starting from the same

baseline.

e Fails to match or better the student's previous rate of progress.

e Failsto close the attainment gap between the student and their peers.

e The student's attainment gap widens over time.

The class teacher will then refer these students to the Inclusion Department
for AESN assessment.
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Student of Concern & Inclusion Referral Process

A Teacher has a
student of concern

IMPLEMENT

Implement different
learning strategies -
ask Inclusion teacher
for help.

Consult last years
teachers.

Meet with Parents to
gather information
and make them aware
of your concerns.

If concerns persist
after 3 weeks of
teacher led
interventions

REFERRAL

o Complete a Referral for
Student Support Form..

o Inclusion teacher will
assess their needs via 1
on 1 meeting with the
student, student
observations in class, or
further formal
assessments.

o Teacher will meet to
Discuss plan with
Parents

WAVES OF
SUPPORT

Students will be placed
in Wave 1 or Wave 2 for
intervention support
depending on their
needs.

Wave 1 receive addition
interventions by class
teacher monitored by
Inclusion teacher.
Wave 2 receive push in
&/or pull out support as
needed.

IEP created and
monitored by Inclusion
Teacher & Teachers .
Inclusion teacher will
meet with class
teacher/s and parents
to share the IEP and
intervention plan.

WAVES OF
SUPPORT

The student will be
assigned to the next
level of support and
may be asked for
additional outside
assessment.

Wave 3 have an IEP.
specific to their needs
with goals &
accommodations.

IEP created and
monitored by
Inclusion teacher &
Teachers .

Wave 3 may require a
psycho-educational
evaluation.

Inclusion teacher will
meet with class
teacher/s and parents
to share the IEP and
intervention plan.



Referral for
Student
Support Form

o

Referral for Student Support Form 20242025

dogall droyalal
DOHA ACADEMY

dagall diayalsl
DOHA ACADEMY

**This form should be completed collabaratively by all teachers working with the named student**
Studis refarral ke - Complated by Posithon Hald:
Stisdiat: Dt listiad.
Diatie of Birth: A darica:
Clacs:
Standardised Teachar Assassmant
Assiament
GL Adssesasint English:
Felaths:
Arabic:

Please select the primary anea of need - if more than ome, place in rank order, 1 being the highest

conosnn

Commusication and IMeraction (peech, lanpeags and comeunication difficdties, dificullies

O M nicati ng with others, childran with ASD)

Cogedtion and Laam g {DiMiculies aocessing the csiculus, processing dificulies, poor working

ey, thes axscutive Tunction SiMficulies)

Secial, emtational, men tal Baalts [Arcdaty, low sood, & Moty concentmtiog]

Sensary and/or physical [Hearing imgainment, v al mgairment, mu lti-sensery imgainment o

physical disalility, poor mabor skills]

Tick ALL arsas of concerns

Phornics

Sound ProductionySgeech

Sight wond recogeition

Fiollorwing Spokis Inanactions

Apading = ACCUracy

Fllowing Wriltan inansdions

Raading = Comprahession

Expraciive Lasguage

Response im Class
[Youmust have tried Quality First Teaching strategies for 3t least four wesels before refenrng this child
wniles their needs are significant, in which case phease speak directhy to the Head of indusion]

Lt Formanti on

Listaning Skills

Strategies Used |Diarte
froem and to)

What did you do? What was the impact?

Prasaiation Boradom Frusiration
Page Layout Artantion Sgan

Sl g Distracting Dthars
Sanbence Writing Ofgasisaion

Witing Drganisation Heswrmork

Numits Fesmation Lalt/Sighn Confusion
Numitssr Bands Fini Mictor Skilks
Timat Tables Gross Motor Skills

Srape, Space, Maasung

Secial Skilks) Pesar Relationships

Please add additional boses where required.

Wihat type of suppart would the student benefit fram? Please scloct ome or more options.

ACademic sppon dnnl Saecific nintds, Fas, avricukag oonceie)

Liaing Sopoit [O0OREInG WER0NsCastint Bang ought, difeestiation, Maming
neds)

Pastoral Suppon foeevall physval and weilbeisg of the studeat througbour rhe sofoo!
oyl

Sl wirid [social ik, friendobin, and b viseral ssgpait)

Flease provéde anvy additional information o support this refesral - conversations with panents, exbenna
reports, and clasroom chserdations. Flease share any suggestions you may have or outline particular
v of suppart that may help the student




AESN Assessment
Process aagall Gyauto

In identifying students with AESN, information will also be gathered from various sources,
and these may include:

Behavioural, academic and social responses to general class interactions, academic
work and homework.

School-based assessments

e Previous academic and educational behavioural plans, including the comments of the
assessor’s ratings

Observations of class behaviour

Parental input about health, routines, perceptions of the child, etc

Standardised tests

Standardised SEND assessments will be used to help identify any additional support needs. These
assessments will be administered by the Inclusion Team or by academic staff members whom the
Inclusion Team has trained. The results of these assessments will inform the next steps and
indicate whether a student requires extra support to access their learning in our educational
setting. It is important to note that these assessments are not intended to diagnose specific
educational difficulties. However, they can indicate that a student may need to meet with an
educational psychologist for an official diagnosis.

The results from these standardised SEND assessments will help the Inclusion team decide
whether to place the student on the Inclusion Register and which wave of support to place them
on in the school's Intervention Model.
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An Inclusion Register will be established to catalog students with Additional Educational
Support Needs (AESN), organised systematically by year group. This comprehensive register
will not only outline the specific types of support each student requires but will also provide a
brief description of their individual areas of need, such as learning difficulties, emotional
support, or other specific requirements. The Inclusion Register will be made readily accessible
to all staff through the school's OneDrive, ensuring that it is always up-to-date and transparent.

In parallel, each student identified as having AESN will have a dedicated AESN file. This file will
contain all relevant assessments, documentation, and notes pertaining to the student's
educational support needs, including any observations and recommendations made by
teachers or specialised staff. These AESN files will also be stored securely on the school's
OneDrive, making them easily accessible to authorised personnel. Additionally, hard copies of
these files will be maintained within the Inclusion Department for reference and record-
keeping.

Class teachers will have secure access to key documents related to their students, including
Individual Education Plans (IEPs) and Pupil Profiles. These documents provide in-depth insights
into each student’s specific needs, strengths, and tailored strategies for support. Furthermore,
any pertinent documentation will be shared with parents to keep them informed of their child’s
progress and to ensure that they are actively involved in the support process. Open
communication with parents is a priority, as it fosters a collaborative approach to addressing
the educational needs of AESN students.



Intervention /%
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dogall droyalal
DOHA ACADEMY

Waves of Support

Wave 1
Pupil Profile

Inclusive quality first teaching for all

Wave 1: Students Identified as MLD (Mild Learning Difficulty)
Wave 1 students identified as having mild learning difficulties will have their needs addressed
within the classroom. All teachers will plan and deliver appropriate learning challenges,
respond to students’ diverse needs, and create an inclusive learning environment that
overcomes potential barriers to learning and assessment. This includes providing
differentiated tasks and support. Each student will have a one-page Pupil Profile to ensure a
consistent approach to their learning support.

Wave 2: Students Identified as MdLD (Moderate Learning Difficulty)
Wave 2 outlines specific, additional, and time-limited interventions for children falling behind
the expected age level. Students receiving Wave 2 interventions will have an Individual
Education Plan (IEP) that includes specific targets aimed at reducing their barriers to learning.
This level of support will only be provided if it is agreed—after consultation with staff, parents,
and students—that Wave 1 strategies are not effectively reducing the attainment gap between
these children and their peers.

Wave 3: Students Identified as SLD (Severe Learning Difficulty)

Wave 3 is a targeted provision designed for a small percentage of children who require a high
level of additional support or specialized services to address their needs. At Doha Academy,
these students are identified as our "High Needs Students.” Parents of children in Wave 3 will
be contacted and invited to regular meetings, and they may also be asked to seek outside
specialist support for their child through medical assessments or therapies. However, if a
child's needs are deemed very significant and we are unable to meet them, a meeting will be
arranged with the Inclusion department, the child's parents, and a member of the senior
leadership team to discuss further options. Students in Wave 3 will have an Individual
Education Plan (IEP) created to support their specific learning needs.
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What is an IEP (Individual Education Plan)?

An Individual Education Plan (IEP) is an individualised plan or programme designed for
children with AESNs to describe the provision and adaptations they need to access their
learning and set personalised targets.

An [EP sets out realistic strategies and objectives that the child can meet and monitors their
progress with these.

What is the Purpose of an IEP?
An IEP allows teachers to adapt specific targets to match the child’s needs and how these
targets will be reached.

It allows Doha Academy to plan appropriately and monitor teaching effectiveness,
additional support, or interventions. It can also be used to communicate with parents and
other members of staff who help the child become aware of their learning and progress.

IEP Tracker

An |EP tracking spreadsheet will be kept throughout the year to monitor the IEP's and to
ensure that the IEP goals are being consistently work on by all members of Doha Academy.



|[EP Template

nanvidual caucation Flan
[am= Drartm
[t of Birth Bevimw Date
Class/Tuioe Group Schao
Class t=acher Tutar Inclusian Lead
Likms Diglikome
Strengths &reas of Improvement
Academnic Besults
Term 1 Tem Z Termd
ndividual Education Plan

Diagnosed Conditions

Diapnosis

Strategies within report Revimw Date and Hotes

dzzezsments & Result

[

Azzpreoment Admiristrator R=lmvant Rezults Mext Asrmssment Dabs




|[EP Template Cont.

Ingdividual Education Plan b,

IEF Smart Goals

EMART Goal Strategies Resources
Wefis a BMART gosl #or What straliaghes or actions Wit resources are meadad to
the studart 1o achlave. nisad 70 b prot In placs S0 Tt mpkmart tha sratagkas?
tha studend can achievs tha
ooal?

Individual Education Plan .

IEP Mesting

Studert Mame: Date of Me=ting:
Teachar Hame: Teacher Zignature:
Par=nt Carer Mame: Par=nt'Carer Signature:
nclusion Lead Mame: nclusion Lead Signabure:

Motms:
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Profile fowal Bt

A one-page pupil profile serves as a concise yet comprehensive summary of
key information pertaining to students within our Wave One AESN students.
This tool is particularly designed for students who benefit from quality first
teaching in the classroom, ensuring an inclusive learning environment that
caters to their diverse needs without necessitating additional interventions
from the Inclusion team.

The profile succinctly encapsulates vital details such as the pupil's
strengths, areas for development, preferred learning styles, and specific
strategies that facilitate their engagement and progress within the
curriculum. It aims to inform teachers and support staff about effective
practices that enhance the learning experience for these students,
promoting a proactive approach to teaching.

Furthermore, the one-page pupil profile encourages collaboration between
educators, empowering them to adopt a tailored approach that respects
each pupil's unique learning journey. By providing clear insights in a readily
accessible format, this document plays an essential role in fostering an
environment where all students can thrive, demonstrating our commitment
to inclusivity and educational excellence.
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(Students Name) One-Page Profile

What people like and admire about me

What makes me happy

What | need support with

How | would like to be supported




